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Recreation District #1 of St. Tammany Parish 
Board of Commissioners Special Meeting Agenda 

Tuesday, September 9, 2025 3:00 PM – 7:00 PM 
Wednesday, September 10, 2025 9:00 AM – 1:00 PM 

Castine Center – Admin Conference Room 
 

AGENDA  
 

Pelican Park – Planning Workshop 
      Facilitated by Perkins & Will Architects 

 
 
Day 1 - September 9th  
 
3:00 PM Site Tour  

- Tour Facilities, Fields, and Amenities  
- Observe traffic patterns and pain point during typical evening activities  

 
7:00 PM Day 1 Concludes 
 
 
Day 2 – September 10, 2025 
 
9:00 AM Internal Stakeholder Meeting  

- Project Vision and Goals  
o Project Scope  
o Constraints and Parameters  
o Master Plan - Keep Toss Create  
o Stakeholder Observations, Needs, & Wants  
o Persona Exercise (If time allows)  

- Deferred Maintenance Items  
- Next Steps & Timeline  

 
11:00 AM External Stakeholder Meeting  

o Stakeholder Observations, Needs, & Wants  
o Next Steps & Timeline  

 
12:30 PM Executive Session Recap & Next Steps  

- Site Tour Observations  
- What we heard  
- Next Steps  

 
1:00 PM Day 2 Concludes 

 
 
 


